
Rapid urbanisation and demographic changes, especially within emerging 
markets, will lead to substantial growth in the real estate investment 
industry over the next six years, according to Real Estate 2020: Building 
the future, a new report from PwC. At the same time as the industry’s 
opportunities grow, so too will assets invested into the sector.

The report predicts that the global stock of investable real estate will rise 
by more than 55% to around $45.3 trillion by 2020, from a 2012 total 
of $29.0 trillion and will expand again by a similar proportion by 2030. 
The expansion will be greatest in emerging economies, where economic 
development will lead to better tenant quality and, in some countries, 
clearer property rights and will play out across housing, commercial real 
estate and infrastructure. 

The report also finds that private capital will play a critical role in 
funding the growing and changing need for real estate and its supporting 
infrastructure.

Intense competition for prime real estate will force real estate managers 
and investors to seek out new opportunities for yield. Yet the growing and 
changing real estate world will present them with a far wider range of 
risks, which they must be equipped to manage.

The real estate industry is at the centre of rapid economic and social 
change, which is transforming the built environment. Already thousands 
of people migrate from country to city across Asia, the Middle East, Latin 
America and Africa, attracted by the wealth of these new economies. By 
2020, this migration will be firmly established. Cities in these regions will 
swell and some entirely new ones will spring up. 

Meanwhile, the growing middle class and ageing populations in these 
emerging economies are increasing demand for specific types of real 
estate such as affordable housing, retirement accommodation, gated 
communities outside cities for families and smaller urban apartments 
without kitchens or car parking for young professionals. As real estate is a 
business with long development cycles, now is the time to plan for these 
changes.
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5 Minutes on
Real Esetate 2020: Building the Future

According to PwC’s new 
survey, “Real Estate 
2020: Building the 
Future”, the real estate 
industry will witness 
significant growth 
around the world by 
2020.  

In our 5 Minutes study, 
we tried to reveal 
the developments 
and opportunities 
awaiting the industry 
by shedding light on the 
future of the real estate 
industry.

14.3 16.9 18.7
25

4.6
6.9

10.3

20.3

0

5

10

15

20

25

30

35

40

45

50

In USD trn

2004 2007 2012 2020

 

 
 

 

 
 

 

 
 

 
 

 

Developing countries Developed countries

=Compound Annual Growth Rate

8.2%

3.9%

5.8%

14.6%

5.9%

8.1%

2.0%

8.9%

3.7%

www.pwc.com.tr/realestate

Other changes in real estate by 2020 will include
•	 A	huge	expansion	in	cities,	with	mixed	results.	By	2020,	the	21st	century’s	great	

migration to the cities will be well underway. Cities will swell across the fast-
growing countries of Asia, Africa, the Middle East and Latin America. Even the 
developed Western countries will be urbanising, albeit at a slower pace. Come 2020, 
cities will be competing fiercely with each other. But while some cities will become 
centres of wealth creation in a multipolar world, others are likely to fail. Those 
that emerge as their region’s leading cities are likely to provide opportunities for 
attractive returns.

•	 Growth	in	emerging	markets	will	ratchet	up	competition	for	real	estate	assets	and	
competition between real estate organisations.

•	 Sustainability	will	transform	design	of	buildings	and	developments,	presenting	
opportunities and risks for real estate asset managers.

•	 Technology	will	disrupt	real	estate	economics:	growth	in	online	shopping	will	
continue to reduce the need for retail space but shorter delivery times increase the 
need for warehouse space close to customers. And as workers increasingly work from 
home or satellite offices, the need for office space will decrease. For developers, 
technology advances will make eco-efficient building more practical. Technology 
even has the potential to transform real estate asset managers’ own operations 
allowing them to make far more use of telecommuting, while also embracing data 
management techniques such as data warehousing.
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Global trends and the 
real estate industry in 
Turkey 
The results of the 2014 “Emerging Trends in Real 
Estate Europe” report, a joint work of PwC and 
ULI, published in its 11th volume this year, tally 
with the results of “Real Estate 2020”. Both reports 
address a period when competition is going up, the 
preferences of the consumer/user are changing and 
different priorities are being observed. Also stated in 
the report, urbanisation, demographic change and 
scarce resources will be very critical determinant 
of the future of the real estate industry. The future 
will reflect a real estate environment in which 
“mega cities” stand out, not countries. The needs of 
ageing regions as well as regions which have young 
populations will differ, and resource shortages which 
will be experienced in terms of both quality and 
quantity will also bring very important changes to the 
real estate industry. 

It is very likely that we will go through a period in 
Turkey’s where, as a developing real estate market, 
the positive impact of the above mentioned trends 
will be felt more than the negative impact. As 
regards identifying and implementing the correct 
strategies for the future world, Turkey, which is 
rapidly urbanising due to the impact of the young 
and middle-aged populations, in other words the 
working and producing population, will play a vital 
role in the changing environment of 2020. When we 
look at the results of the report, developing a correct 
strategy seems to be possible by means of investment 
in a qualified work force, access to the right experts 
and working in coordination with local and central 
administration.

•	 Real	estate	managers	will	need	
to	think	more	globally as global 
investable real estate will expand 
substantially, especially in emerging 
economies.

•	 Real	estate	managers	will	need	
to understand the underlying 
economics	of	cities:	Fast-growing 
cities will present a wider range of 
risk and reward, ranging from low 
risk/low yield in advanced economy 
core real estate, to high risk/high 
reward in emerging economies. The 
greatest social migration of all time - 
chiefly in emerging economies - will 
drive the biggest ever construction 
surge. The real estate investment 
community can deploy urbanisation 
strategies ranging from higher risk 
opportunistic development, to lower 
risk prime investment. But no matter 
which approach they choose, they’ll 
need a clear strategic view of why a 
city will be successful.

Real	estate	managers	will	need	to	respond	
and	adapt…

•	 Factor	technology	and	
sustainability into asset 
valuations:	Some	buildings	
without competitive sustainability 
ratings will suffer a ‘brown discount’. 
Technology will disrupt real estate 
economics, increasing the danger of 
obsolescence.

•	 Decide	where	and	how	to	
compete: Competition for prime 
assets will intensify further. New 
wealth from the emerging economies 
will intensify competition for prime 
assets. Real estate managers will need 
to think laterally, while concentrating 
more than ever on the basics of local 
knowledge and tenant demand.

•	 As	the	nature	of	real	estate	
investment	changes,	becoming	
more	global	and	specialist,	
more	risks	will	emerge.	Risks 
will include those of partnering with 
local developers or governments in 
emerging economies, as well as risks 
associated with regulation and tax 
in an ever more globalised industry. 
Real estate managers will need to 
assess these opportunities to reflect 
the broader range of risks.
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Real Estate 
Strategy for 

2020

Understand the
underlying
economics

of cities

Factor 
technology and 
sustainability 

into asset 
valuations

Collaborate with 
governments to 

enable economic 
and social 
progress

Decide how and 
where to compete

Assess 
opportunities 

to reflect a 
broader range 

of risks

Think globally

www.pwc.com.tr/realestate2020

Real Estate 2020: 
Building	the	future	report

Success
factors	for	

2020

Global network with 
local knowledge  and 
good government 
relations

Cost 
management 
and scale

Specialist expertise 
and innovation

The right
people
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