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360° Competency
Assessment for Managers
and Feedback

* How can we determine our managers’ strengths and
development needs?

* How can we receive feedback about our managers’
competencies from his/her colleagues,
subordinates and superiors?

In recent years the importance of Talent Management and
Succession Planning has increased among business owners and top
management and seems that they will remain on the agenda for
some time. We use 360° Competency Assessments in order to make
an evaluation based on competencies for personal development and
get an objective opinion from more than one assessor. It includes the
assessments about the employee made by himself/herself,
subordinates, superiors and peers.

Our Competency Set which is prepared in Turkish and English
consists of 38 competencies that are defined step by step and
provides the basis for 360° Competency Assessments.

We evaluate the results obtained by online surveys, with our
experience in the field of HR consultancy, and determine the
employees’ development areas, then provide a one-to-one feedback.

360° Competency Assessments are beneficial in terms of determining
managers’ development needs and creating succession plans. The
fact that the assessments and feedbacks are provided by an
independent firm creates a secure environment in which employees
can easily and freely their opinions.
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360° Competency Assessment Reports on
Employee and Corporate Basis

self
Assess.

AllAssessors | Superiors Other

Team Management 5.00 3.77 3.50 4.20 3.45 3.80
s 4.83 3.90 3.67 | 4.50 3.42 3.83
et - 393 300 475 386 | 500
Coaching 4.71 3.81 3.29 4.29 3.79
Delegation 4.75 3.94 3.80 4.10 3.78 4.00

Contact

Murat Karakas

Human Resource Consulting
Senior Manager

Tel: (+90) 212 326 6958

E-mail: murat.karakas@tr.pwc.com

© 2013 PwC Turkey. All rights reserved. In this document, “PwC” refers to PwC Turkey, which is a member
firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.
“PwC Turkey” refers to Basaran Nas Bagimsiz Denetim ve Serbest Muhasebeci Mali Miisavirlik A.S., Basaran
Nas Yeminli Mali Miisavirlik A.S. and PricewaterhouseCoopers Danismanlik Hizmetleri Ltd S$ti. which are
separate legal entities incorporated in Turkey within the PwC Turkey organisation.



