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Common effects of COVID-19 on companies

The COVID-19 outbreak has 
been declared a pandemic 
by the World Health 
Organization, causing huge 
impact on people’s lives, 
families and communities.

As the internal response 
continues to develop, we know 
that organisations are  facing 
potentially significant challenges 
to which they need to respond 
rapidly.

We are working closely with 
organizations globally to help 
them to prepare and respond, by 
sharing our experience in 
working with companies, 
governments, regulators, NGOs 
and international organizations 
around the world to respond to 
some of the most high profile 
outbreaks (including Ebola, 
MERS, SARS and bird flu).
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Setting up your COVID-19 response: example strategy and operating
model checklist
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Setting up your COVID-19 response: considerations (1)
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Setting up your COVID-19 response: considerations (2)
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Do you perform necessary cyber security tests when opening new 
VPN interfaces?

Can you manage your digital identities while expanding your 
network access?
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During an international health outbreak we provided 
technology enabled support to maximise the effectiveness 
of communications in a secure environment - including 
allowing documents to be shared and discussed online 
therefore facilitating communication and decision making at 
the highest level.

In the wake of a prolific virus outbreak we worked directly 
with senior government officials and developed the 
internal communications strategy and plans for the 
Ministry of Health.

In responding to a potential pandemic situation we designed 
the information capture and quality assurance processes 
from the hospitals’ historic and contemporary records and 
managed a daily reporting process for the client.

With our expert teams and global network in the fight against 
COVID-19, we are at with you side in every problem.

Our example crisis management experiences about 
pandemic diseases
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